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Bucher at a glance
Financial year 2025

Financials
CHF 2.9 billion sales
9.7% EBIT margin

Employees
13’700
locally hired, highly skilled

Global presence
around 60 production sites

on 5 continents

Origins
founded in 1807
headquartered in Switzerland

Ownership
listed on SIX Swiss Exchange
founding family holds 38%"

) According to the disclosure notification of 13 December 2025 submitted to Bucher Industries AG and the SIX Swiss Exchange
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Capital goods that fulfil fundamental human needs
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Food
Crop production

Dairy and livestock farming

Infrastructure

Cleaning and maintenance

Force and drive for

mobile applications

Beverages
Winemaking

Fruit juice processing

Glass container manufacturing




Business activities
Total sales CHF 2.9 billion, financial year 2025

BUCHER

specials

CHF 320 million sales
1’400 employees

<

CHF 1’050 million sales
5’300 employees

BUCHER

emhart glass

CHF 370 million sales
1’500 employees

BUCHER

municipal

CHF 610 million sales
2’600 employees

BUCHER
hydraulics

CHF 630 million sales
2’900 employees




Our ambitions

Develop continuously
— Consistent focus on customer needs
— Long-term customer relationships thanks to outstanding service

— Technological leadership and continuous innovation for a
strong market position

— Acquiring of complementary businesses

Values and leadership principles
— Long-term orientation
— Flexible and efficient structures

— Sustainable economic value creation
for all stakeholders

— Decentralised responsibility, proximity to the markets




Investment in internal and external growth ...

... for more than 200 years

1946 Investment in agricultural machinery manufacturer Kuhn @

1991 Acquisition of Rolba BUCHER

1994 Acquisition of Schérling municipal

BUCHER
1923 Factory established in Klettgau hydraulics

BUCHER

1998 Acquisition of Emhart Glass emhart glass

BUCHER

specials
1986 Acquisition of grape press manufacturer CMMC Bucher Vaslin

1901 Hydraulic fruit press Bucher Unipektin

1890 Distribution of foreign-made agricultural machinery Bucher Landtechnik

_ _ _ 2005 Investment in Jetter Bucher Automation
1807 Blacksmith shop, agricultural equipment 1934 First motorised agricultural machine

1) Mower; later also included Bucher tractors (1954—1964) as well as agricultural and municipal transporters (after1966)



Major relevant trends

Population growth™ UrbanisationV Growing middle class Climate change

+2 billion people +2 billion urban population More high-value proteins Weather extremes

+50% food production Intensified utilisation of urban Higher standard of living Finite arable land
infrastructure

1) Source: FAO, UN; projections until 2050, rounded figures
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Kuhn Group

Specialised agricultural machinery

Crop production Dairy and livestock farming

— Ploughing — Hay and forage harvesting

— Tillage — Crop packaging

— Planting and seeding — Bedding and feeding

— Fertilisation — Manure spreading

— Crop protection

— Mechanical weeding Vegetation management

— Hedge cutting
— Shredders
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Market position, figures and sites
Kuhn Group, financial year 2025

World’s leading manufacturer of specialised
farm implements and self-propelled machinery

— World market leader in hay and forage harvesting machinery
and feed mixers

— Leader in equipment for tillage, planting and seeding,
fertilisation and crop protection

— Strong market positions in Europe and in North and South America
— Extensive network of independent dealers and distributors
— Products and services marketed worldwide under the Kuhn brand

Sales in CHF million EBIT margin Employees

1’050 7.1% 5300

® Manufacturing and R&D
® Distribution centres



Net sales and EBIT margin over time

Kuhn Group
CHFm
1600 ;
1°400 i
: i 1204 4977
1200 1076 1
1000 | 930
800 i
., 86% | 87% g3y
600 | 80% "7 | “o7
400
200 |
0 :
2016 2017 2018 2019
Net sales

1’510
1’422
1’319
1159

122%  117% 1149

Note: all data before 2018 reported under IFRS
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+
8.3% 8.0%
71%

2020 2021 2022 2023 2024 2025

——EBIT margin

Asia 4%

Americas

26%

Other 2%

Net sales
by region
2025

Europe 68%
incl. Switzerland 1%

BUCHER



World market for agricultural machinery
Market served by Kuhn Group

Hay and forage harvesting,
crop packaging

World
market volume:

EUR 32 billion s b,

Beddi |

ng'énd feeding:

manure spreading

Planting and seeding,
fertilisation, crop protection

Vgetétion management Spare parts

Source: Kuhn Group’s estimate, based on VDMA data, markets served by Kuhn Group are illustrated
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Complete Kuhn branded product range marketed worldwide
Kuhn Group

Competitors

Kuhn Group

John Deere
CNHi
AGCO
Claas
Krone
Amazone

Péttinger
Kubota/Kverneland/
Great Plains

Exel group
Lemken

Horsch

Vaderstad
Same-Deutz-Fahr

Maschio Gaspardo

12 About Bucher

Feed
mixers

Fertiliser
spreaders

Hay and forage harvesting machinery
Mowers Tedders Rakes

Tillage
machinery

Seeding machinery
Drilling Precision

Sprayers Hedge

Balers cutters

Financial year 2025

Harvesters
self-
propelled

Tractors

BUCHER



Bucher Municipal

Municipal vehicles and winter maintenance equipment

Compact sweepers Sewer cleaning equipment

— Suction and cleaning vehicles

Truck-mounted sweepers Winter maintenance equipment
— Spreaders

— Snow ploughs and blowers

Other products:
Refuse collection vehicles
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Market position, figures and sites

Bucher Municipal, financial year 2025

Leading supplier of municipal vehicles for
use in cleaning and clearance work

— European market leader in sweepers

— Market leader in refuse collection vehicles,
sewer cleaning vehicles and sweepers in Australia

— Market leader in sewer cleaning vehicles in Scandinavia
and England

Sales in CHF million EBIT margin Employees

610 94% 2'600

® Manufacturing and R&D
® Sales and service locations



Net sales and EBIT margin over time

Bucher Municipal

CHFm
700 :
E 602 605
600 E 573
! 539 541 503 529
500 i 462
426 E
400 | %9 5
300 E9.5% 9.4%
E 7.6%
200 i 6.3% 6.0% 6.3%
s — 7
100 5
0 :
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Net sales ——EBIT margin

Note: all data before 2018 reported under IFRS
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Americas 8% Asia 4%

Australia

o)
18% Net sales

by region
2025

Europe 70%
incl. Switzerland 3%

BUCHER



Global market for municipal technology

Bucher Municipal

World
market volume:

CHF 11 billion

Sewer cleaning equipment

Refuse vehicles
Source: analysis Bucher Municipal, machine volumes only
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Complete product range under one brand

Bucher Municipal

Competitors

Federal Signal
Alamo
Douglas Dynamics
Terberg-RosRoca
Aebi Schmidt
Faun

Fayat

Hako

Boschung
Capellotto

Kaiser

Zoomlion
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Sweepers Sewer cleaning equipment Winter maintenance Refuse vehicles
Vacuum Mechanical
Snow Snow
Compact  Truck-mounted  Compact  Truck-mounted Municipal Industry Spreaders ploughs blowers

BUCHER

Financial year 2025



Bucher Hydraulics

Hydraulic and electrohydraulic systems

Valves and manifold block
solutions

Pumps and motors

Power units Inverters/converters

Other products:
cylinders, electrohydraulic
systems
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Bucher Hydraulics

Hydraulic and electrohydraulic systems

Materials handling Agricultural machinery Construction equipment Industry

Other segments:

Mining/tunnelling, energy technology, municipal vehicles,
elevator technology, high-voltage switchgear
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Market position, figures and sites

Bucher Hydraulics, financial year 2025

Leading international manufacturer of
hydraulic and electrohydraulic systems

— European leader in mobile and elevator hydraulics

— World’s leading manufacturer of compact hydraulic
power units

— Strong presence in the USA, in India and China
— Development of customised electrohydraulic systems

Sales in CHF million EBIT margin Employees

630 10.1% 2900

® Manufacturing and R&D
® Sales locations



Net sales and EBIT margin over time

Bucher Hydraulics

CHFm

800 756 744

681

653 i 0
627 649 626 Asia 15%

700 Other 1%

600 546

500 | 475 4379

536
13.9%
13.4% 12.9% 13.4% 0 Net sales
by region
2025

400

300

Americas

200 27%

100
Europe 57%

incl. Switzerland 2%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

0

Net sales ——EBIT margin
Note: all data before 2018 reported under IFRS
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World hydraulic components market

Market served by Bucher Hydraulics

Other (incl. power units)

World
Other components and market volume:
accessories EUR 34 billion
Pumps
Motors Cylinders

Source: own estimates, markets served by Bucher Hydraulics are illustrated
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Leading manufacturer with wide range of products

Bucher Hydraulics

Pumps Valves Motors and cylinders Accessories Power packs
Competitors Piston Vane Gear Industrial Servo Direc- Car- HIC Spe- Gear Piston Cylin- Elec- Accumu-Filters Other Com- Con-
(Cetop) tional = tridge cial ders tronics lators pact trac-
spool ting
Buchertydrauics | N | B | | | | | | | ]
Parker (USA) - ¢+ ¢+ ¢ r e g e 1
Rexroth (DE) I N O I O L I
Danfoss (DK) e e I N A O ] ]
Hydac (DE) I . I N I
HAWE (DE) L] B L T
Dana Brevini (IT) B B N e L ]
Interpump (IT) e B B e ]
Argo-Hytos Voith (DE) I ] [ B
Moog (USA) _— ] a ] ]
Concentric (SE) - - -
Husco (USA) -
Sun Hydraulics (USA) -- -
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Bucher Emhart Glass

Technologies for manufacturing and inspecting glass containers

Glass forming Gob forming
— Glass forming machines — Feeders
AIS, NIS, IS
— Servo shear

and process control — Gob monitoring

— Robotics

Inspection Customer support and service

— Inline inspection — 24/7 support

machinery o
— Training

— Machinery for sample

testing — Spare parts

— Production support

— Project engineering
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Bucher Emhart Glass

Glass container manufacturing process

Palletising and

Batch plant Forming machine )
wrapping

Batch charger Forehearth

l Furnace Gob forming Ware handling

| s J Lehr
Inspection

N PR g ] (TS LTI i

Engineering of glass production plants, project management and support

In red: market served by Bucher Emhart Glass
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Market position, figures and sites
Bucher Emhart Glass, financial year 2025

World'’s leading supplier of machinery, equipment
and services for glass container manufacturing

— World market leader in the manufacture of
glass-forming machines

— World market leader in inspection machines

— World market leader in engineering and project
management for glass production plants

Sales in CHF million EBIT margin Employees

370 12.6% 1°500

® Manufacturing and R&D
® Sales locations



Net sales and EBIT margin over time
Bucher Emhart Glass

CHFm

600

525 524

487 Africa 3%
462

Other 3%

500
447

421 .
394 19.5% Asia 25%

400 | 371 381 18.6% 374

Net sales

by region
2025

300

200

100 Americas 30%

Europe 39%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Net sales ——EBIT margin
Note: all data before 2018 reported under IFRS
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Capacity for production of glass containers
Bucher Emhart Glass

China India
Rest of Asia
Central and Global e gﬂégdﬁriizﬁ
South America capacity 2022:
approx. 87 million
metric tonnes
North America Europe

Source: own estimates
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World's leading manufacturer of glass container machinery

Bucher Emhart Glass
Hot end Cold end
Gob IS forming machine
Competitors forming
Furnace Forehearth Feeder and NIS AIS IS Ware handling Lehr Inspection Palletising Wrapping

shear

Bottero (IT)

Heye (DE)
Sklostroj (CZ)
BDF (IT)
Competitors (CN)
Tiama (FR)

Sorg (DE)

Horn (DE)

Iris (FR)
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Bucher Specials

Individual businesses

Bucher Vaslin Bucher Landtechnik

Agricultural machinery

Winemaking equipment
distribution in Switzerland

Bucher Unipektin Bucher Automation

Equipment for fruit juice Automation solutions

processing, beer filtration
and drying, tanks
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Market position, figures and sites

Bucher Specials, financial year 2025

Leading market positions

— Bucher Vaslin: world market leader in
winemaking equipment

— Bucher Unipektin: world market leader in fruit
juice processing equipment

— Bucher Landtechnik: leading distributor of P Nl
agricultural machinery in Switzerland 1 o
— Bucher Automation: supplier of control systems
in industrial and mobile automation
[ 4

Sales in CHF million EBIT margin Employees

320 3.1% 1400

® Manufacturing and R&D
® Sales locations



Net sales and EBIT margin over time

Bucher Specials

CHFm
500 :
! 398 Asia 6% ‘ | Other 4%
400 :
E 347 357 |
309 316 321 322 Americas
| 7%
300 263 272 E 273 Net sales
E by region
: 2025
200 | go%  81% ! 8.3% 8.6%  86%  g3%
2 H
. W 6.2%
E Europe 83%
0 ; incl. Switzerland 34%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Net sales ——EBIT margin
Note: all data before 2018 reported under IFRS
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Bucher Vaslin and Bucher Unipektin

Competitors Reception Crushing Pressing Fermentation Filtration

—_— I N A N

Ma§h Dejuicing Evaporation Filtration Adsorption Pastgurl-
heating sation

Schmidt-Bretten (DE) - _
Belmer (OE) O O

Kaimi (CN)
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Bucher Landtechnik

Market leader in Switzerland

Competitors Hay and forage harvesting machinery Hedge Feed Tillage machinery Seeders Harvesters Wheel- Precision
Mowers Tedders Rakes Balers cutters mixers  Powered Non- Driling  Precision ' gyreaders  Sprayers Loader Tractors self- loaders farming
powered wagons propelled

New New

Holland Holland Weide- Precision

mann, Merlo Center

Bucher

Landtechnik Case Case

Robert Aebi
(John Deere)
GVS

(AGCO) .--- ----
Serco

(Claas)

Ott

Landmaschinen

Kv: Kverneland
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Bucher Automation

Market position in Europe

Competitors Field level Control level Diagnostic level Enterprise level

Actuators (amplifiers, Enterprise and

Industrial automation Sensors motors, field devices) Control systems HMIs and visualisation ?I:Aaémg;acturing control
Siemens (DE)
Schneider (FR)
Beckhoff (DE)
B&R (AT)

. . Actuators (amplifiers, . S Enterprise ?nd
Mobile automation Sensors motors, field devices) Control systems HMIs and visualisation Erl\m/laélgl;acturmg control

EE N
m 08) I I
Miler Eleldcori (OF) 1| @@
Moba (OF) _ I
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