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Bucher Industries
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Mobile 

mechanisation

Systems engineering for 

beverage industry

April 2019  - Group presentation



PublicPublic

The five divisions of Bucher Industries
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Bucher Hydraulics

Hydraulic systems

Bucher Emhart Glass

Glass container industry

Bucher Municipal

Municipal vehiclesKuhn Group

Agricultural machinery

Bucher Specials

Individual businesses
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Bucher Industries 2018

CHF 3.1 billion sales, 13 100 employees, 9.1% EBIT margin
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Kuhn Group

Bucher Municipal

Bucher Hydraulics

Bucher Emhart Glass

Bucher Specials

CHF 1 200 million sales

5 400 employees

CHF 540 million sales

2 200 employees

CHF 310 million sales

900 employees

CHF 450 million sales

1 700 employees

CHF 630 million sales

2 800 employees
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Net sales by division

5

45%

43%
39%

40%
39%

15%

15%
16%

16%

18%

17%

19%
20%

21%

20%

14%

14%
16%

14%

14%
9%

9%
9%

9%

9%2806

2490
2380

2647

3065

2014 2015 2016 2017 2018

CHF m

Bucher Specials
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Bucher Municipal

Kuhn Group
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Number 1 in selected markets
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Kuhn Group

World market leader 

in forage harvesting machinery 

and feed mixers

Bucher Municipal

European market leader 

in sweepers

Bucher Hydraulics 

World leader 

in hydraulic power packs

Bucher Emhart Glass

World market leader in glass container

manufacturing equipment

Bucher Specials

World market leader in fruit juice

and winemaking equipment
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More than 40 manufacturing locations and development sites

on five continents
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International Group

North America

CHF 570 million sales

1 700 employees

Central and South America

CHF 150 million sales

900 employees

Europe (of which Switzerland)

CHF 1 900 million sales (CHF 110 m)

8 400 employees (1 000)

Asia

CHF 270 million sales

1 700 employees

Other

CHF 180 million sales

400 employees
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Net sales by region
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Aspirations

Diversified group 
in mechanical and vehicle engineering

Technological leadership
for a strong market position

Solid balance sheet 
for long-term, industrial independence

10

Decentralised responsibility
for products, markets and results 

in the divisions; centrally co-ordinated

Strengthening
of divisions

Increase in enterprise value 
(RONOA > WACC)
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Principles

High level of independence for divisions 
ÅNo competition for resources and responsibilities

ÅExchange of experiences on specialist topics

Leadership by
ÅStrategic planning

ÅKey financial figures

ÅStandardised values and prescribed governance requirements

ÅDivision management appointments

ÅSelected, operational projects

Lean corporate centre structure 
ÅWith approx. 30 employees
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Group in retrospect, 2018 

Successful 2018 financial year, with double-digit percentage sales growth in all divisions

ÅKuhn Group: differences in regional development, robust demand in the European dairy and livestock sector 

leading to pleasing increase in sales

ÅBucher Municipal: sales increased by more than a quarter thanks to broad-based demand for municipal 

vehicles in Europe and Australia

ÅBucher Hydraulics: robust demand for hydraulic components, mainly from construction equipment, materials 

handling and other mobile applications segments

ÅBucher Emhart Glass: strong expansion of glass container production capacity globally, continuing high 

capacity utilisation

ÅBucher Specials: all business units contributing to sales growth, major projects at Bucher Unipektin

Group sales increased by 16% over the prior-year level, exceeding CHF 3 billion in sales for the first time.
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Key figures

CHF million Change in

2018 2017 % %1) %2)

Order intake 3 206 2 871 11.7 10.1 9.3

Net sales 3 065 2 647 15.8 14.2 13.4

Order book 1 137 960 18.4 15.9 14.2

Operating profit (EBITDA)

as % of net sales

373

12.2%

318

12.0%

17.2

Operating profit (EBIT)

as % of net sales

278

9.1%

226

8.6%

22.6

Employees at 31 December 13 054 12 108 7.8 4.6

Average employees during year 12 636 11 707 7.9 6.8

13

1) Adjusted for currency effects 2) Adjusted for currency and acquisition effects
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Key figures

CHF million Change in

2018 2017 %

Profit/(loss) for the year

as % of net sales

215

7.0%

168

6.3%

28.4

Earnings per share in CHF 20.77 16.81 23.6

Capital expenditure 103 76 34.8

Operating free cash flow 101 148 -32.1

Net cash/debt 159 214 -25.6

Equity

as % of total assets (equity ratio)

1 490

53.7%

1 432

52.7%

4.0

Net operating assets (NOA) average

as % of return after tax (RONOA)

1 373

15.7%

1 274

13.2%

7.8
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Investments in the future

Fixed and intangible assets

15

Comment: Investments in property, plant and equipment and intangible assets
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Key investment projects

ÅKuhn Group ïcompletion of new logistics 

centre in Saverne, France

ÅBucher Municipal ïadditional production 

hall in Ventspils, Latvia

ÅBucher Hydraulics ïexpansion of 

productions sites in India and Italy
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Investments in the future

Research and development costs
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AX motors

Bucher Municipal

Phoenix Electra
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Acquisitions 2014 to 2018 
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Montana Indústria

de Máquinas, 

Brazil

Net sales1)

CHF 60 million

Employees

600

Kuhn Group

J. Hvidtved

Larsen (JHL), 

Denmark

2016

Net sales1)

CHF 60 million

Employees

200

Bucher Municipal

PakMor,

Australia

Net sales1)

CHF 10 million

Employees

50

Bucher Municipal

1) Before acquisition   
2) Acquisition of import and trading business for the harvesting technology of the ñNew Hollandò brand and for the ñPronarò brand, specialised in agricultural logistics

2018

Sanjin,

China

Purchase of 

remaining shares

(37%)

Net sales1)

CHF 55 million

Employees

800

Bucher 

Emhart Glass

Wuxi Deli,

China

Joint Venture 

(70%)

Net sales1)

CHF 40 million

Employees

300

Bucher Hydraulics

Artec,

France

Purchase of 

remaining shares

(62%)

Net sales1)

CHF 20 million

Employees

60

Kuhn Group

Import business of 

Grunderco,

Switzerland

Asset deal2)

Net sales1)

CHF 20 million

Employees

30

Bucher Specials

2014
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Net sales and results
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Net operating assets (NOA)

and RONOA after tax
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20

CHF m
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Net cash/debt and free cash flow
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Total assets and equity
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Results by division

CHF million EBIT EBIT margin EBIT EBIT margin

2018 2018 2017 2017

Kuhn Group 98 8.1% 93 8.6%

Bucher Municipal 49 9.0% 26 6.1%

Bucher Hydraulics 82 13.1% 75 13.7%

Bucher Emhart Glass 45 10.1% 25 6.6%

Bucher Specials 24 7.8% 22 8.1%

Other/consolidation -20 -15

Bucher Industries 278 9.1% 226 8.6%
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Divisions
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Kuhn Group

Specialised agricultural machinery

25

Ploughing Seeding Fertilisation Spraying

Bedding and feedingFeed storageHay and forage harvesting

Tillage

Manure spreaders

Arable farming

Dairy and livestock farming Landscape maintenance

Hedge cutters
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